


This is about ensuring that the 

child remains central to all 

decisions and actions that 

affect them.

The creation of the EHC plan 

is a Person Centred Planning 

process and the annual review 

in school is a Person Centred 
Review process



The EHC plan includes the 
aspirations of and outcomes for the 
child as well as a description of their 
needs, barriers to learning and the  
provision required to overcome 
these.

The plan may cover health and 
social care services, if appropriate,  
alongside education for the 
individual child.

The focus of an EHC plan is on what 
is important for the child - what 
they want to achieve now and in the 
future and what their parents want 
for them.



❖

❖ The whole process is quite fluid and therefore there is 
some overlap as one stage moves to the next
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❖ The caseworker and/or a parental supporter meet with the family to gather 
information, becoming a point of contact for the family. Discussions will 
include what works and what is not working for the child, what needs to 
change, and the desired outcomes. 

❖ The caseworker will explore the aspirations and outcomes that the family 
would like - from the child's views, the parents’ perspective and from other 
professional assessments. 

❖ The caseworker and parents can discuss the best sections of the EHC plan 
for each piece of information to go into, in order to get the best possible 
arrangements put in place for the child

❖ The caseworker will explain personal budgets
❖ The parents will meet other professionals to co-produce the assessment 

information.
❖ The caseworker will bring together all the information so it can be reviewed 

by an SEN Officer



❖ The SEN Officer reviews all the information and decides whether an EHC 
Plan is appropriate. The caseworker informs the family of the decision. 

❖ Parents have a right to appeal if the decision is to not issue an EHC Plan, 
after considering formal mediation. 

❖ If an EHC Plan is agreed, the caseworker writes the draft plan, which is sent 
to the family for consideration. They will also be asked if they wish to 
request a personal budget. 

❖ Any health care provision should be agreed in time to be included in the 
draft EHC plan sent to the child’s parent 

❖ A multi-agency meeting with the parents and professionals to discuss the 
draft document may be arranged and facilitated by the caseworker if 
required.



❖ After receipt of the draft plan, parents can: - Contact the caseworker to 
discuss minor amendments / Meet with the SEN Officer to discuss the draft 
Plan

❖ Parents should notify the caseworker if they wish to request a personal 
budget. A parent supporter can help with this decision process.

❖ The draft EHC Plan (along with any amendments agreed) is re-issued to 
parents, and they are invited to identify their preferred school placement. 

❖ Parents return the draft plan to the SEN Officer to consult the requested 
education placement. 

❖ If a personal budget has been requested, the caseworker will work with all 
agencies to complete the resource allocation system and provide an 
indicative budget.



❖ Parents will receive a copy of the final EHC Plan. 
❖ At this stage, if the parents remain concerned, they may: 1. Formally raise 

their concerns through the disagreement resolution process; 2. Seek 
mediation; 3. Take up their right to appeal to the SEND Tribunal. 

❖ If the parents have taken up a personal budget, a key worker can be 
identified to support them.

❖ The plan will be reviewed annually, or every six months if the child is aged 
under five years. The annual reviews will take place on the anniversary of 
the date of the final Plan. 



https://www.northamptonshire.gov.uk/councilservices/children-families-
education/SEND/ehc/Pages/default.aspx

https://www.iassnorthants.co.uk/education/ehc-plans/Pages/frequent-questions-
about-ehc.aspx

……..previously Northamptonshire 

Parent Partnership Service 

(NPPS)………This is an impartial 

and confidential service which gives 

free information, advice and support 

about matters relating to Special 

Educational Needs and Disabilities

https://www.northamptonshire.gov.uk/councilservices/children-families-education/SEND/ehc/Pages/default.aspx
https://www.iassnorthants.co.uk/education/ehc-plans/Pages/frequent-questions-about-ehc.aspx


https://www.npfg.co.uk/

https://www.npfg.co.uk/


The EHC plan addresses four areas of need:

•Cognition and learning

•Communication and interaction

•Social, emotional and mental health difficulties

•Sensory and/or physical needs
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❖ EHC plans must be reviewed by the local 

authority a minimum of every twelve 

months (every six months for the under 5’s). 

❖ These reviews must focus on the child’s 

progress towards achieving the outcomes 

specified in their plan. 

❖ The review must also consider whether 

these outcomes and supporting short steps 

within the plan remain appropriate.
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We really appreciate you filling in and 
returning the ‘Parent Views’ form ☺
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